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I'm  afraid  I  can't  live  up  to  my  introduction,  but  I'm  only  too  happy  to 
come  and  speak  about  recreation,    I  think,  as  long  as  this  is  an  Histor- 
ical Society,  I  should  begin  with  one  or  two  historical  facts.    I  think 
nearly  everybody  now  knows  that  the  Municipal  swimming  pool   -  Mun- 
icipal Bathhouse,  it  is  called  -  was  the  first  one  built  in  the  United 
States  by  any  town.    It  was  built  in  1896,  and  in  1956  we  tore  it  down, 
so  it  lasted  just  sixty  years.    It  cost  $40,  000  with  all  its  equipment. 
We  have  voted  $751,  000  to  build  a  new  Municipal  Pool.  • .  .it  shows  how 
things  have  changed  in  relation  to  price.    I  believe  also,  and  I'm  not 
sure  of  this,  that  we've  had  the  very  first  playground  in  this  part  of 
the  country,  the  present  Cypress  Street  Playground,  which  runs  from 
Cypress  Street  to  in  front  of  the  highschool.    I'm  not  sure  whether  Mr. 
Tyler  would  know  that  one,  but  I  think  that  that  was  the  first;  if  it 
wasn't,  it  was  one  of  the  very  early  ones. 

Now,  I  think  most  of  us  somewhat  confuse  recreation  with  athletics. 
And  I  think  in  this  group  I  am  safe  in  saying  that  some  of  the  athletics 
would  not  be  things  that  we  would  want  to  take  part  in.    On  the  other  hand, 
perhaps  a  quiet  game  of  checkers  or  backgammon,  or  just  sitting  and  read- 
ing, would  be  called  recreation.    Recreation,  in  other  words,  is  a  part 
of  the  Tyler  appropriation.    It's  all  supported  by  our  tax  dollars,  and  it 
has  to  do  with  the  spare  time  of  our  children,  grown  people,  and  each 
citizen  in  the  Town.    It's  quite  a  large  business.    I  think  many  of  you  would 
be  startled  to  realize  that  $200,  000  in  a  year  is  what  is  spent  on  recre- 
ation.   Just  to  give  you  a  general  idea  of  the  size:  the  Staff  itself  -  we 
have  a  Director  and  an  Assistant  Director,  we  have  two  Supervisors  (one 
is  a  man  and  one  is  a  woman),  we  have  eleven  Recreation  Leaders,  general, 
so-called,  and  that  is,  they  teach  whatever  we  ask  them  to  teach,  and  they 
are  on  the  year-round  staff.    Also,  there  are  two  assistant  Recreation 
Leaders.    Then,  in  the  Swimming  Pool  itself,  there  are  two  Supervisors 
(those  people  that  hand  out  the  towels  and  charge  the  fees  (fees  are  charged 
of  those  people  who  use  the  Pool  but  are  not  residents  of  Brookline   -   it  is 
a  small  fee),  two  Life  Guards,  three  attendants,  an  office  force;  we  have 
a  Senior  Clerk  and  two  Assistant  Clerks;  we  have  Custodians  (which  is  a 
handsome,  fancy  name  for  janitors),  one  Senior  Custodian  and  three  Junior 
Custodians,  and  four  Janitoresses.    Then,  we  have  a  pianist,  which  plays 
live  music,  I  suppose  we'd  call  it  rather  than  canned  music  as  it  is  referred 
to  nowadays.    The  pianist  plays  for  the  various  gymnasium  classes  and  things' 
of  that  sort.    And  that  goes  the  whole  year  round.    And,  then,  in  the  Summer 
time   -   I  must  go  back  a  little  bit  here.    There  used  to  be  until  fifteen  years 
ago,  when  it  was  called  the  Recreation  Commission,  two  Commissions:  one 
was  called  the  Gymnasium  and  Bathhouse  Commission  (it  ran  the  Gymnasium 
and  the  Bathhouse)  and  the  other  was  called  the  Playground  Commission. 
The  Playground  Commission  took  charge  of  outdoor  athletics  for  ten  weeks 
in  the  Summertime  and,  again,  if  you  go  back,  the  thing  all  makes  sense 
because  there  were  schools  in  the  Town.    Always  when  schools  were  in 


session,  which  was  from  a  little  after  Labor  Day  until,  perhaps,  late 
May  or  early  June,  there  were  athletics  for  all  those  involved  in  the 
school  program.    But  the  minute  school  stopped,  then  there  is  nothing 
going  on  at  all.    So,  this  Playground  Commission  was  organized  to  run 
a  program  of  ten  weeks  in  the  Summertime  to  take  care  of  all  the  school 
children  who  were  not  in  school,  and  that  was  combined  with  the  Gym- 
nasium and  Bathhouse  Committee  fifteen  years  ago  as  the  Recreation 
Commission,  and  in  that  Summer  program,  in  addition  to  all  these  year- 
round  employees, we  take  on  thirty-four  more  people,  for  just  that  ten- 
week  session. 

We  have  twenty-nine  different  playgrounds.    I  don't  think  that  many  of  us 
guessed  that  we  had  more  than  ten,  but  we've  got  a  good  many  of  them. 
I'll  li  st  them  here  in  a  minute.    But,  in  that  ten  weeks  in  the  Summer, 
there  is  a  very  active  program  which  functions  under  the  supervision  of 
these  regular  staff  people  and  the  thirty-four  other  people.    In  addition 
to  that,  we  take  on  in  the  Spring  eight  additional  people  because  then,  in 
spite  of  the  school  program,  which  is  over,  I  think,  by  3  o'clock  in  the 
afternoon,  there  is  a  good  deal  of  daylight  left  and  the  children  require 
supervision  and  use  of  the  playgrounds.    One  of  the  playgrounds  is  right 
here  at  Devotion  School.    Where  the  population  is  the  heaviest,  there  are 
eight  of  these  playgrounds  to  supplement,  not  take  the  place  of,  the  school 
program.    This,  of  courses,  utilizes  eight  additional  people  beyond  our 
regular  year-round  staff. 

And,  then,  more  recently  still,  and  I  don't  say  this  with  any  unkindness  at 
all,  there  was  a  time  when  the  School  Department  was  very  jealous  of  their 
buildings;  they  had  a  building  and  they  had  a  gymnasium  in  it,  but  when 
school  was  over,  they  locked  that  door  and  that  was  the  end  of  it.    But  in 
fairly  recent  times,  they've  been  very  cooperative. 

We  have  an  evening  program.    They  don't  like  us  to  have  it  when  the 
children  should  be  home  studying  and  that's  perfectly  understandable.  But, 
Friday  night,  for  instance,  and  Saturday  night,  or  even  Sunday  night,  if 
anybody  wants  it  those  times,  we  are  allowed  to  use  their  gymnasium  under 
our  supervision.    What  we  do  is  to  hire  their  school  recreation  person  who 
knows  the  children  well  and  he/she  works  for  us  that  evening.    When  we  use 
the  gymnasium,  we  use  their  janitor  and,  in  that  way,  he  is  responsible  to 
the  school  for  the  condition  of  the  gymnasium. 

We  also  have  four  year-round  recreation  centers;  one  (they're  all  old  school 
buildings,  by  the  way),  one  is  the  Winthrop  School,  rather  near  to  Brookline 
Village,  down  there  on  Boylston  Street;  one  is  at  the  old  Rivers  School  prop- 
erty, which  we  bought  some  years  ago,  called  the  Elliott  Playground;  one  is 
at  Chestnut  Hill  near  Hammond  St.  (that  happens  not  to  be  in  a  school  build- 
ing; it* 8  an  old  fire  station;  and  the  fourth  one,  of  course,  is  at  the  Gymnasium 
itself,  which  goes  on  the  year  round.    So,  there  is  the  general  picture. 

Now,  he  re  i*  the  financial  part  of  it,  and  then  I'll  get  down  to  some  of  the 
details.    The  salary  list  alone  is  $157,  000.    That's  quite  a  lot  of  money,  and, 
yet,  the  people  are  rather  underpaid  if  you  compare  what  a  fellow  who  works 
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with  a  pick  and  shovel  on  the  Street  Department  the  first  day  he  is 

taken  on,  he  gets  more  than  many  of  our  Recreation  Leaders  get  who 
have  graduated  from  college  and  have  degrees  in  Physical  Education. 
And  you  say  to  the  Leaders,  "If  you  want  more  money,  then  you  must 
become  a  ditch-digger  or  something  or  other. "  It  isn't  quite  in  line, 
but,  then,  I  know  why  (or  at  least,  I  think  I  know  why  that  is).    The  rest 
of  our  program  is  made  up  of  lottos,  twilight  league  games,  and  all  that 
sort  of  sport.    It  breaks  down  in  our  budget  in  this  way:  there  is  about 
$17,  500  going  for  that.    And  on  account  of  the  new    pool    being  opened, 
we  have  a  large  item  here  of  new  suits.   They  are  going  to  have  a  Spect- 
ators Gallery  and  some  of  the  men,  perhaps,  who  arc  here  have  been  to 
the  men  and  boys  time  and  have  seen  the  bathing  suits.     They  are  very 
scanty  and,  so,  we  bought  some  new  ones,  hoping  that  the  parents  will 
come  in  sometimes  and  see  their  children  while  actually  taking  part 
themselves. 

We  have  one  or  two  people  or.  pensions  and  that  runs  to  $3,  000.    The  swim 
suits,  the  fuel  and  cleaning  bills,  and  all  sorts  of  things  like  that  have 
nothing  to  do  with  salaries  and  comes  to  almost  $20,  000.    And,  then,  we 
have  a  certain  amount  of  office  equipment  and  things  of  that  sort,  which 
is  around  $3,  000.    That's  the  only  part  you  might  call  capital  outlay; 
buying  baseball  bats  and  gloves  and  balls  and  basket  balls,  etc.  which 
become  worn  out   -  they  get  very  hard  work. 

Now,  getting  around  to  the  program  itself.    When  school  opens,  each 
pupil  is  asked  to  take  one  of  these  little  activity  schedules  home  so  that 
at  least  the  ones  that  go  to  school  know  what  is  going  on.    This  schedule 
provides  the  program  for  the  whole  year:   full  time  recreation  centers 
(I've  mentioned  that  there  are  three  of  those  in  addition  to  the  Gymnasium 
itself).    And,  then,  Monday  through  Friday,  they  have  morning  play 
groups.    On  this,  I  think  I'll  digress  for  a  minute.    The  morning  play 
group  is  a  rather  new  outgrowth;  perhaps,  within  the  last  eight  or  ten 
years.    At  the  school  down  on  Boylston  Street,  we  have  a  certain  number 
of  paid  employees,  as  I  have  indicated,  and  for  some  reason  or  other,  the 
girls  classes  on  Friday  evening  were  falling  off  in  attendance.    I  think  that 
if  I  had  a  daughter  that  lived  in  that  neighborhood,  L  perhaps,  wouldn't 
want  her  to  go  out  Friday  evenings  either,  or  any  other  evening,  for  that 
matter.    One  of  the  mothers  said,  "Why  don't  you  start  a  play  group  in 
the  morning?    There  are  a  lot  of  little  bits  of  children  here."  And,  so, 
we  did  exactly  that.    We  used  exactly  the  same  personnel,  the  women  par- 
ticularly, and  had  them  retrained  by  the  kindness  of  some  of  the  nursery 
training  schools  in  our  neighborhood.    This  has  grown  to  such  an  extent 
that  we  now  have  five  of  these  groups.  •  •  .twenty-five  children  in  each 
group.    We  used  to  take  them  on  the  basis  of  what  we  thought  was  the 
greatest  need,  ones  that  were  nearest  by,  or  ones  that  came  from  large 
families.    But,  we  have  since  been  told  that  this  isn't  the  way  to  do  it  -- 
on  this  tax  dollar.    No  matter  if  you  're  rich  or  poor,  no  matter  if  you 
live  nearby  or  far  away,  you  should  have  as  much  chance  as  anybody  else. 
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As  a  result,  we  have  had  to  limit  it.because  the  demand  was  so  great,  to 
those  children  (this  was  entirely  arbitrary)  who  had  reached  four  years 
and  eight  months  of  age  by  the  1st  of  October.    I  think  that's  it;  then  you 
can  go  to  kindergarten;  and  that's  run  by  the  school.    So  we  start  with 
those  who  are  not  four  years,  eight  months  old  on  the  first  of  October  and 
run  back  a  full  year.    We  have  to  have  birth  certificates,  and  what-not, 
and  in  this  way,  we  have  formed  five  groups.    Now,  each  group  has  about 
twenty-five  children,  making  a  total  of  one  hundred  twenty-five  children. 
This  group  is  very  popular.    Some  of  them  think  its  a  glorified  baby- 
sitting idea,  but  I  assure  you  it  isn't  because  they  have  a  lot  of  fun  to- 
gether and  the  parents  have  been  exceedingly  kind  in  saying  to  us  that,  and 
I  guess  it  is  true,  too,  their  children,  having  had  that  one  year,  are  much 
better  adapted  when  they  enter  kindergarten  and  get  a  lot  more  out  of  their 
first  year  of  school.    And  thatfe  what  evolved  from  a  program  which  wasn't 
going  too  well.    This  is  the  kind  of  progress  and  advancement  the  Recreation 
function  is  continually  striving  for. 

Monday  through  Friday,  we've  got  all  sorts  of  programs:   girls  from  six  to 
ten,  girls  eleven  and  over,  boys  from  six  to  ten,  boys  eleven  and  over, 
older  boys  and  men,  Saturday  morning  activities,  Friday  evening  activ- 
ities      all  sorts  of  activities.    It's  quite  a  full  program.    Here  is  a  sketch 
showing  how  the  outside  of  our  new  swimming  pool  will  look,  which  is  a 
very  plain  wall.    It's  exactly  where  the  old  one  was.    The  statistics  are 
shown,  but  I  won't  go  into  them. 

There  are  all  sorts  of  part-time  centers  which  I've  mentioned.    We're  using 
the  Lincoln  School,  Pierce  School,    the  Baker  School;   And  then  we  have 
shower  schedules.    That's  seems  funny  to  some  of  us  in  this  room,  but  there 
are  a  great  many  people,  especially  in  certain  parts  of  the  Village,  where 
showerbaths  are  just  non-existent,  where  there  aren't  too  many  bathtubs, 
and  sometimes  they  are  used  to  store  the  coal  in  or  something  of  that  sort. 
So  that  this  program  of  showers  is  very  worthwhile.    You'd  be  surprised 
how  many  people  come  and  take  showers,  and  don't  do  anything  else;  just 
come  and  have  a  shower  there.    We  give  them  a  towel  and  a  piece  of  soap 
and  they  go  home  very  happy.    Again,  that  is  the  general  idea  of  what's  go- 
ing on.    That's  mostly  through  the  school  year. 

Then,  in  the  Summer,  the  Summer  program  comes  around.    I  spoke  about 
the  ten  weeks  in  the  Summer.    At  this  time,  we  hand  out  this  Program  here. 
And,  that's  the  map  of  Brookline  and  in  each  one  of  those  little  Hack  boxes 
is  a  playground  and  we've  got  twenty-nine  of  them.    Some  are  very  large; 
they  are  called  play  fields  when  they're  big  enough  to  be  more  than  just  a 
playground.    One  is  just  an  ordinary  sized  house  lot,  which  is  on  Brook  St. 
It  happens  to  be  just  about  the  best  one  of  all  in  the  Summertime  because  it 
is  in  the  center  of  a  very  congested  population,  and  they  just  have  a  wonder- 
ful program  there.    This  program  shows  where  the  playgrounds  are  and 
they're  all  numbered.    And  it  shows  the  acreage  of  some  of  them.    For  in- 
stance, the  one  that  I  spoke  about  on  Brook  St.  has  •  1%  of  an  acre,  which  is 
1/10  of  an  acre;  whereas  the  Amory  Playground,  many  of  you  know  where 
that  is,  is  8.2  acres;  the  Eliott  Playground,  that's  the  old  Rivers  School, 
is  10  1/2  acres.    That's  nowhere  near  fully  developed.    So,  we've  got  some 
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very  find  playgrounds.    And,  then,  it  shows  the  facilities  and  it  would 
take  too  long  to  read  these.    It  shows  everything  that  goes  on  -  swings, 
slides,  sandboxes,  jungle  jims,  wasing  pools,  etc.  all  through  every 
part  of  this  thing.    Now,  that's  only  the  facilities  that  are  there.  There's 
another  thing:   recreation  for  all  age  groups  for  all  seasons  of  the  year 
to  provide  play.    And,  then,  it  indicates  that  there  is  a  Training  Institute 
for  instructors,  etc.    And,  on  the  back  it  whows  a  typical  daily  schedule. 
Back  in  the  summertime, that  would  be  worth  reading.    It  runs  from 
8:45  a.m.  until  12  o'clock,  and  from  12:15  to  1:30  (that's  the  luncheon 
period;  we  don't  serve  luncheon  -  but,  our  instructors  have  to  have  their' 
lunch,  so  this  is  a  little  layoff  during  the  middle  of  the  day).    The  child- 
ren go  home  and  come  back  again  at  1:30,  and  it  runs  right  through  'til 
4:45;  then,  the  Twilight  League  takes  place  at  6:30  which  runs  to  *;30. 
So,  the  life  of  a  playground  supervisor  or  a  Recreation  Leader  General  is 
a  very  active  one,  and  if  you're  with  children  all  the  time,  and  some  of  you 
perhaps  d  eal  with  children  or  grandchildren,  you  find  it  pretty  wearing 
once  in  a  while.    My  daughter's  children  are  in  my  care  at  the  present  time 
while  she's  moving  from  one  house  to  another.    So,  from  this  angle,  too, 
our  Recreation  people  are  underpaid,  you  can  see.    This  whole  program 
is,  timewise,  staggered.    Most  of  us  that  work,  work  from  9  'til  5,  and 
that's  the  end  of  it.    Our  Leaders  have  one  morning  period  and  then  they  have 
an  afternoon  period  and  then  they  have  an  evening  p  eriod.    Something  is 
going  on  all  the  time  from  7:30  'til  10  at  night  every  single  day  including 
Saturday.    So,  their  program  is  a  very  varied  one.    The  type  of  thing  that 
they  do  and  the  places  in  which  they  do  it  varies,  of  course,  on  account  of 
the  population  and  that  brings  up  another  point  that  is  awfully  difficult  for 
us  to  know.    For  instance,  Amory  Playground  is  a  fine  playground,  and  for 
years  and  years  and  years,  at  the  start  of  this  summer  program,  we  would 
allot  two  people,  a  man  and  a  woman,  to  supervise  that  playground  and  no- 
body showed  up  at  all.    It  may  be  that  the  people  who  live  in  that  immediate 
neighborhood  are  well  enough  off  that  they  go  away  for  the  Summer,  taking 
the  children  with  them,  or  something.    And  until  the  Housing  Development 
we  hadn't  had  a  very  good  attendance  in  this  playground,  and  it  is  almost 
one  of  the  best  playgrounds  we  have  since  we've  had  it  made  into  a  play- 
ground rather  than  a  mud  hole.    It  was  30  or  40  solid  feet  of  mud  to  start 
with.    Since  the  Housing  Development  for  the  veterans  was  built,  which  is 
just  off  St.  Paul  Street  and  Egmont  Street,  the  playground  is,  of  course, 
more  frequented.    And  that  shows  that  no  matter  how  well  developed  your 
project  is  or  how  much  you  have  in  the  way  of  facilities,  it's  not  used  except 
for  the  bigger  children.    When  they're  big  enough  to  ride  a  bicycle,  we  find 
that  if  you  have  a  good  baseball  field  and  they  want  to  play  baseball  with  a 
hard  ball,  they'll  go  somewhere  different  to  have  that.    It's  not  true  with 
the  little  children. .  .you've  got  to  have  the  playground  within  easy  walking 
distance  or  else  they  don't  get  there  at  all.    The  parents  have  to  bring  them 
most  of  the  time.    Now,  I've  rambled  on  through  the  thing.    And,  now, 
everymonth  we  get  one  of  these,  which  we  mail  out  to  all  sorts  of  people 
and  this  particular  one  happens  to  be  for  the  month  of  January,   1957,  and 
I  think  I  will  read  it  because  there  is  a  great  variety  of  things  here;  for 
instance,  first  is  the  date,  January  2,   1957,  and  on  this  date  Adult  Card 
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Club  takes  place  at  7:30  P.M.  at  the  Brookline  Avenue  Center  on  Wed- 
nesday.   Then,  there's  a  Senior  Basketball  Men's  Club  on  the  2nd;  the 
Junior  Art  Club;  the  Golden  Age  Program  (I  want  to  stop  here  a  minute 
and  speak  about  that). 

The  Golden  Age  Program  is  a  movement  that  is  going  on  all  over  the 
State  and  all  over  the  Nation,  1  presume,  and  the  statistics  are  very 
extraordinary  -  they  really  are.    I  think  in  1900,  there  was  suppose  to 
be,  oh,  five  or  six  million  in  the  U.S.  that  were  65  or  over. .  .now, 
there's  something  like  20  million  people  65  or  over;  and  in  another  five 
or  ten  years,  there  will  be  another  ten  or  12  million  more,  on  account 
of  these  wonder  drugs  and  things  of  that  sort;  I'm  not  fooling,  really, 
now,  the  people  over  65  are  gcirig  to  be  a  very  substantial  part  of  the 
population  and  some  of  you  may  remember  at  one  of  the  Brookline  forums 
there  was  one  man  who  projected  this  thing  and  said,  "Now,  some  of  you 
people  here  will  be  around  in  the  year  2000. "     It  seems  to  me  you  might 
just  as  well  say  5000  or  10,  000,  but  that  was  true.  •  •  .they  would  be  there. 
And  then  he  went  on  to  say  that  on  account  of  all  these  things  and  the 
longevity  of  people  nowadays,  that  these  people  were  going  to  be,  and 
that  they  already  were,  a  very  substantial  part  of  the  population  in  any 
city;  that  there  had  always  been  a  very  large  segment  with  liesure  on 
their  hands  but  not  any  money;  namely,  the  children.    The  children  have 
all  sorts  of  time  on  their  hands  but  if  they  have  5£  or  10£  a  week,  that's 
about  as  far  as  it  goes;  they  can  buy  a  little  bit  of  candy  or  something  but 
not  so  with  these  people  at  65  or  over  on  account  of  pension  which,  of 
course,  has  largely  come  into  existence  recently;  they  not  only  have 
liesure  but  they  have  money,  too,  and  they  can  travel  -  they  can  do  all 
sorts  of  things.    They  are  really  available  to  do  things  and  by-and -large 
many  of  them  are  rather  lonely  people;  their  own  families  have  died  off  or  s 
something  of  that  sort  so  that  within  the  last,  I  guess,  five  years  -  I'm 
guessing  now  a  little  bit  -  we  started  a  Golden  Age  Club. .  .we  call  them  all 
sorts  of  things:  Senior  Citizens,  Golden  Age  Club,  and  various  other 
names,  and  they  are  really  an  extraordinary  group;  they  have  the  best 
time  you  ever  saw;  they  all  have  hobbies,  they  have  dinners  which  they 
give,  they  always  have  a  Thanksgiving  Dinner,  and  they  have  all  sorts 
of  things  going  on,  and  they  need  a  place  that's  called  a  'drop-in'  center, 
where  it  is  on  the  ground  floor,  where  there  should  be  toilet  facilities, 
and  where  there  should  be  two  or  three  rooms  really;  one  for  quiet  games, 
another  for  playing  their  radios  loudly  enough  for  some  of  the  deaf  people 
to  hear,  and  the  television  going  on  in  the  same  room,  etc. ;  and  that  is 
the  thing  we  haven't  got  yet.    There  is  not  a  single  building  in  the  Town 
owned  by  the  Town  where  we  can  find  this  kind  of  place  for  them.  When 
you  spoke  about  your  li  ttle  schoolhouse,  it's  probably  too  far  away,  but 
we  are  very  anxious  to  find  a  drop-in  center  for  these  older  people.  Those 
who  could  go  by  automobile  would  find  it  easy  to  get  to,  but  it  should  be 
somewhere  near  the  Village.    That  has  been  a  very  active  club  and  a  thing 
that  brings  tremendous  joy  and  enthusiasm;  they  have  all  their  own  offi- 
cers.   I'm  in  that  age.    I  could  become  a  Golden  Ager  perfectly  simply. 
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You  don't  like  to  be  pushed  around*  so  to  speak;  we  find  that  if  we  have  a 
very  smart  and  attractive  young  girl,  and  we've  got  many  of  them  in  this  pro- 
gram, because  many  of  these  people  are  women,  and  say,  "Well,  now 
we're  going  to  do  this;  now  we're  going  to  do  that. 11  -  and  we  automatically 
move  over  there  and  so  that.  • .  .you  don't  like  that.    If  you  just  let  them  drop 
in  and  do  what  they  want  to  do,  they  have  a  perfectly  wonderful  time,  and 
their  own  officers  plan  all  these,  different  things  for  them.    In  the  Summer- 
time we  take  them  all  down  to  Marblehead  for  a  day  or  we  take  them  some 
other  place  in  busloads.    And  they  just  have  the  best  time  you  ever  saw. 
I'm  digressing  too  much. 

Then,  there's  a  Girls  Art  Craft  Club  (I'm  just  trying  to  give  you  an  idea  of 
the  variety  of  things);  there's  Square  Dancing  for  boys  and  girls  in  the  6th, 
7th,  and  8th  grades).  Fine  Art  Class  for  Grades  3  through  8,  Dramatics 
Club,  Modern  Dance  Club,  Girls  Baton  Class  (if  you're  going  to  be  a  Drum 
Majorette,  you've  got  to  learn  how  to  do  that,),  Basketball  for  boys.  Busi- 
ness Girls  Bowling  League,  Women's  Card  Club,  Mother's  Club  Meeting, 
Business  Girls  Basketball,  Exercise  Class,  Tennis  Class  (these  are  all 
for  business  girls,  Badminton  Class,  Girls  Scouts  Badge  Program,  Checker 
Tournament,  Ping  Pong  Tournament,  Junior  and  Senior  Winter  Camping, 
and  we'll  stop  there,  too,  because  just  this  last  weekend  we  had  85  boys  and 
girls  who  left  here  Friday  afternoon  and  went  up  to  the  Sargeant  Camp,  which 
as  you  probably  know  is  now  part  of  Boston  University,  for  skiing  and  they 
had  a  wonderful  time  and  it  cost  only  $15  a  piece.    They  were  gone  from 
Friday  til  Sunday  night.    That's  another  thing  that's  run  under  Recreation. 
That  '8  real  serious  exercise,  when  you  go  out  skiing  as  many  of  you  know. 

We  have  a  Midget  Hockey  League;  we  have  Roller  Skating  parties.    We  had 
one  of  these  the  other  night  for  the  first  time.    This  is  all  in  the  way  of  im- 
provements; roller  skating  ruins  the  gymnasium  floor.    In  ordinary  roller 
skating  you  get  marks  that  you  never  get  off,  but  they've  got  a  new  kind  of 
something,  perhaps  plastic,  and  a  man  came  and  suggested  that  he  woul  d 
bring  the  skates,  some  on  shoes  and  some  not  on  shoes,  and  we  try  a  pro- 
gram.   So,  we  said  "All  right,  we'll  try  that  on  Friday  night. "   And  we 
sent  out  notices  to  the  6th,  7th  and  8th  grades  of  all  the  different  schools. 
Well,  I  went  over  there  and,  honestly,  I  never  saw  such  a  bedlam  in  my 
life.  • .  .there  were  400  children  that  got  inside  -  that's  all  the  skates  they 
had  there  -  and  there  were  about  500  who  were  inside  all  right,  and  they 
were  yelling  and  screeching  round  in  the  corridors  and  up  in  the  running- 
track  that  you  can  get  into  to  look  down;  it  was  just  the  most  terrific  bed- 
lam you  ever  saw  so  this  last  time  we  had  it,  we  had  it  for  j  ust  one  of  the 
grades  at  a  time  and  that  went  over  big.    Now,  this  is  something  new.  We 
ought  to  buy  skates,  probably,  and  have  them  ourselves.    We  keep  trying 
to  find  something  new  and  this  thought  brings  me  to  what  I  should  have  said 
in  the  start  --  we're  only  delighted  if  anybody  has  any  ideas;  there  are 
only  five  of  us  on  the  committee  and  we  can't  be  everywhere  and  we  don't 
have  all  the  good  ideas  either,  so  we'll  be  delighted  if  we  hear  things 
that  we  think  could  be  helpful,  or  things  we  haven't  done  before,  or  things 
that,  perhaps,  we  should  quit  doing  and  replace  with  something  else.  The 
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The  committee,  itself,  and  I  think  that  is  a  part  of  its  strength,  I  really 
do,  is  appointed  by  the  Selectmen.    We  don't  have  to  run  for  office  and 
so  the  makeup  of  the  thing   •  why  I'm  on  it,  I  don't  know  exactly  -  but 
I'll  tell  you  why  the  others  are  on  it;  I've  been  Chairman,  by  the  way, 
since  it  started  15  years  ago.    Charlie  Bemis,  whom  many  of  you  know 
in  this  room,  has  been  for  a  great  many  years  a  Director  of  the  Nat- 
ional Recreation  Association  and  is  very  highly  qualified  to  know  about 
all  these  things;  Mrs.  Briant  L>.  Decker,  we've  had  her  on  now  for 
about  four  or  five  years  and  she's  just  wonderful  for  the  women's  and  girls" 
activities  -  they  never  were  as  good  as  they  are  now  -  she  for  many, 
many  years  was  in  charge  of  the  athletics  at  the  Windsor  School;  Thomas 
P.  Kendrick,  a  doctor,  and  chairman  of  the  School  Committee  -  so  at 
every  one  of  our  meetings  he  is  there  and  we  know  what  the  School  De- 
partment is  doing  for  athletics  and  they're  aware  of  what  we  are  doing, 
and  in  this  way  we  can  cooperate  very  well  with  one  another.    We  always 

use  to  have  a  member  of  the  Park  Department  Well,  I'll  say  who 

this  last  person  is:   Milton  Linden,  who  lives  in  South  Brookline,  and 
he  is  Jewish  and  he  represents  a  very  large  segment,  of  course,  of  the 
population  of  Brookline  at  the  present  time.    He's  an  excellent  person. 
We  always  use  to  have  an  appointment  by  the  Selectmen  of  one  of  the 
three  Park  Commissioners,  but  my  wife  can  testify  to  the  truth  of  this; 
I  do  n't  know  -  we  talk  too  much  or  something  -  but  we  often  have  our 
meetings  run  after  12  o'clock  at  night;  we've  had  two  different  appoint- 
ments come  and  we've  just  worn  them  out,  and  they've  just  backed  out 
and  resigned.   So,  there's  a  very  peculiar  situation  here  in  Brookline  - 
most  places  who  have  recreation,  there's  the  Park  and  Recreation  Com- 
mission and  the  Recreation  is  a  part  of  the  Park  Dept.    The  Park  Depart- 
ment owns  all  of  these  playgrounds  unless  they're  owned  by  the  School. 
They  have  the  maintenance  of  them  and  thay  have  all  the  physical  care 
and  upkeep  of  the  thing.    And  the  Recreation  Commission  plans  the  ac- 
tivities and  supervises  them,  so  that  there  is  a  very  close  tie-in  and 
everybody  thinks  we're  sort  of  'passing  the  buck',  as  the  Army  express- 
ion used  to  be,  when  we  say,  "Oh,  no,  that  doesn't  belong  to  us.  You 
should  go  to  the  Park  Department  about  that. "  And  then  you  go  to  the 
Park  Department  about  something  and  they  say,  "We  don't  have  anything  to 
do  with  that;  that's  the  Recreation  Commission."  And,  it's  still  very  con- 
fusing.   We  have  nothing  whatever  to  do  with  the  Golf  Course,  for  instance, 
which  is  certainly  Recreation.    It  was  started  by  the  Park  Department. 
They  run  it,  hire  and  fire  the  people,  and  do  everything  about  it;  we  have 
nothing  to  do  with  it  at  all.    On  the  other  hand,  Tennis  -  one  year,  they 
have  it,  another  year,  we  have  it.    It's  finally  back  to  them  now.  They 
are  doing  it  because  it's  so  much  easier;  they  know  whether  the  courts 
are  ready  to  play  on  and  whether  they're  not.    So,  the  appointment  of  this 
group,  I  think,  is  quite  representative  of  the  various  activities  we  offer. 
And  that  brings  me  to  one  other  minor  thing  and  then  I'm  going  to  quit 
and  answer  questions  if  there  will  be  any.     A  good  many  years  ago,  we 
made  a  very  unofficial,  (I'll  go  back  on  that  a  little  bit)  -  This  National 
Recreation  Commission  was  asked  to  make  a  survey  of  Brookline  and,  I 
think  it  was  in  1943  or  '44,  which  they  did,  and  although  they  were  com- 
plimentary about  the  historical  part  of  it,  that  we  had  the  first  swimming 
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pool*  etc.,  they  were  not  very  complimentary  about  the  way  things  stood 
just  then  because  they  said  we  had  a  good  many  areas  that  weren't  properly 
developed  and  that  we  were  way  behind  the  times;  we  needed  a  million 
dollars;  so,  you  see,  it's  really  better  for  the  Town  that  all  the  budgets 
have  to  be  approved  by  a  Citizen's  Committee,  a  Committee  of  thirty. 
Well,  you  can't  have  a  million  dollars;  that's  not  possible,  at  all.  But, 
for  the  next  ten  years,  perhaps  you  can  have  $  100,  000  each  year,  and 
so,  we  had  to  make  our  plans  --  what  we  ought  to  do  and  how  we  were 
going  to  spend  it.    But,  we  never  did  get  our  million  dollars  because  the 
time  has  run  by  now  about  twelve  years,  and  many  of  those  years  there 
was  a  kind  of  economy  streak  and  we  cut  our  budget  as  everybody  else 
did.    At  that  time,  one  of  the  things  that  the  Commission  said  was  that  we 
should  try  to  have  a  closer  union  between  Park  and  Recreation,  that  we 
should  set  up  an  advisory  council,,  and  some  of  you  perhaps  remember 
that  the  Advisory  Council  and  Recreation  Commission  is  just  now  being 
taken  over  as  a  subdivision  of  the  Brookline  Community  Council,  and 
we've  had  that  for  a  good  many  years.    And,  then,  this  final  thing  was  - 
we  had  what  was  the  Recreational  Planning  Committee,  which  consisted 
of  our  top  man,  Jim  Lynch,  as  the  Director  of  Recreation,  Dan  Warren 
as  the  Head  of  the  Park  Department,  Tom  Hines  as  the  Head  of  the 
Recreational  part  of  the  School  Committee,  Walter  Devine,  the  Town 
Engineer  and  he  necessarily  has  to  draw  all  plans  and  do  all  that  sort 
of  thing,  and  the  final  person  is  Seth  Hayward,  who  is  the  paid  Director 
of  the  Brookline  Taxpayer's  Association.    Those  five  are  consulted 
always  if  we  want  to  buy  a  new  piece  of  property.    So,  what  will  we  do  ? 
We  have  sandboxes  and  swings;  we  have  a  hard-surfaced  area  which  we 
call  an  all-purpose  area  -  you  can  do  everything  on  it.    Do  we  have  a 
baseball  field,  a  football  field,  and  what  ?   So  that,  that  very  unofficial 
committee  is  almost  the  core  of  the  whole  business  as  far  as  the  growth 
of  the  thing  is  concerned.    They  haven't  any  standing  at  all,  all  they  can 
do  is  to  tell  us  what  they  think  we  ought  to  do,  and  then  the  Park  and 
Recreation  Commissions  follow  it  up.    I'm  afraid  this  has  been  a  very 
rambling  talk  and  I'm  afraid  that,  having  been  on  that  for  fifteen  years, 
I  could  talk  for  fifteen  years  but  I  think  now  is  the  time  to  stop,  but  I 
would  be  delighted  if  there  are  any  questions  that  I  could  answer,  or  to 
try  to  answer  them  for  you. 


Question:     What  do  you  do  about  contract  bridge  ?   Do  you  play  that 
anywhere  ? 

Answerd      I  really  don't  know.    A  lot  of  these  things  that  I  just  don't 
know,  I  really  just  can't  answer.    It  doesn't  seem  to  be  on 
that  schedule  for  January,  does  it?   We  could  do  it  easily 
enough  because  we've  got  all  sorts  of  rooms  open.  We 
have  these  buildings  open  until  10  o'clock  every  night,  if 
these  people  could  get  there.    It  wouldn't  need  much  sup- 
ervision.   We'd  need  only  a  room  to  sit  down  in,  a  room 
that's  lighted  and  heated.    I  think  that  if  anybody  could  get 
the  thing  up  
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Question: 


Isn't  there  anyone  whom  we  could  call  to  find  out? 


Answer:       Yes,  the  Gymnasium  itself  is  where  the  office  of  Jim  Lynch 
and  the  staff,  so  to  speak,  stenographers,  etc.,  is  located. 
And,  that's  Aspinwall  3575.    That  number  is  in  the  telephone 
book.    There's  another  unlisted  number  because  they  have  to 
have  telephone  connections  with  all  these  activities.    But,  at 
the  same  moment,  I  say  that  if  any  of  you  wanted  to  go  skat- 
ing, we'd  say,  "Call  the  Park  Dept."   That  is  true,  because 
the  Park  Dept  spray  is  the  skating  area  and  they  know  if  it's 
all  right  to  skate  or  not.    It's  continual  confusion,  even  in 
our  minds;  we  get  mixed  up  sometimes  about  who  is  supposed 
to  do  what.    But,  there's  no  reason  at  all  why  we  shouldn't 
have  bridge  clubs. 

Question:     I  was  wondering  what  is  going  on  in  the  way  of  activities  at 
Larz  Anderson  Park.    Is  that  going  to  be  for  skating? 

Answer:       Well,  there  is  very  good  skating  there;  there  has  been  all 
these  weeks.    It  usually  freezes  a  little  quicker  than  some 
of  the  other  skating  areas.    It's  very  shallow.    We  do  have 
a  great  many  activities  there.    I  didn't  mean  that  we  weren't 
using  it.    We  have  spent  very  little  money  on  it,  but  it  is  a 
Park,  in  the  first  place,  of  course,  and  the  only  thing  that  is 
in  this  budget  for  this  next  March  is  the  $100,  000  for  the  de- 
velopment of  Larz  Anderson.    We  all  agree  that. ... 

(interruped  here  by  a  woman  who  says:   "I  noticed  that.    I  wondered  what 
that  was  for. " 

Answer:       That's  called  Plan  A.    The  area  roughly  around  the  two  ponds 
there.    Well,  the  Polo  Field,  so-called,  is  directly  next  to 
the  Pond  and  between  those  two  there  are  lots  of  apparutus 
like  swings  and  sand  boxes  and  things  and  little  fireplaces  and 
tables  and  it  is  greatly  used  for  that.    But  we  want  to  develop 
that  so  that  we  can  have  baseball,    perhaps,  and  various  other 
things  on  that  flat  spot,  the  Polo  Field.    They  want  it  very 
much.    Armsted  Bros,  have  been  asked  to  fill  in  the  lower 
pond,  but  we're  very  much  against  that  as  there  aren't  too  many 
ponds  anyhow. 

Question:     How  about  a  ski  hill  ?    They  did  have  that. 

Answer:       They  did  have  that  and  I  think  that  might  be  operating  now.  To 
tell  you  the  truth  I  have  not  been  by  there  since  this  heavy  snow. 

Question:     How  steep  is  it? 


Answer:   Well,  its  a  rather  gentle  slope  for  real  skiers  but  on  the  other 
hand,  it's  about  the  only  slope  we've  got  in  town  that's  any 
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place  you  can  ski  at  all  except  the  back  of  the  Brakeman 
place,  which  isn't,  I  guess,  in  Brookline. . .  that's  prob- 
ably in  Boston.    I  hope  that's  going,  but  I  really  don't 
know.    We've  got  to  have  a  good  many  better  facilities. 
We  want  a  little  shed  of  some  sort  down  near  the  pon 
where  you  can  warm  your  feet,  anyhow,  if  you're  skating 
and  have  a  fire  in  front  of  it,  and  things  of  that  sort.  This 
is  all  in  the  development  plan  and  every  time  I've  spoken  at 
the  Devotion  School  here,  and  I  spoke  a  little  while  ago  when 
they  had  the  Head  of  the  Police  Dept.,  the  Park  Dept.,  and 
Recreation  Dept.  and  somebody  else,  and  they  wanted  to 
know  why  we  couldn't  do  all  this.    Well,  really,  as  we  began 
to  think  jt  over,  we've  really  done  more  for  this  school  than 
we  have  for  some  of  the  other  schools  and  you  just  have  to 
say,  "You've  got  to  be  patient"  and  that  just  isn't  what  they 
want.    They  want  something  right  away  quick.    It  seems  a  lot 
of  money  and  it  is  but  it  doesn't  go  around  very  well  in 
twenty-nine  different  playgrounds  and  thecc  two  or  three 
buildings  we  own. 

Question:     Mr.  Soule,  does  the  Golden  Age  Group  support  it's  own  ac- 
tivities ? 

Answer:       Yes,  it  does.    It  does  and  it  does  not.    For  instance,  if  they 
have  a  Thanksgiving  Dinner,  they  support  it  entirely.  They 
have  entertainers,  etc.  and  they  charge  for  that.    They  do  not 
attempt  and  we  don't  expect  them  to,  to  pay  for  the  busses  if  we 
take  them  down  to  Marblehead  or  something  else.    There's  a 
certain  amount  of  expense  and  in  our  budget  this  year  there  is 
an  item  for  the  rent  of  some  place  (we're  thinking  of  two  or  three 
places;  one  of  which  Mrs.  Little  would  know  very  well;  it's  the 
part  that  the  nurses  use  in  the  Brookline  Nursing  Society  who 
have  now  moved  up  to  their  up-center  building.    That  room 
would  make  a  very  nice  one  in  certain  ways  except  it's  hard  to 
get  at.    There's  a  traffic  problem  there,  etc.  So,  we  expect  to 
have  some  expense  on  the  Recraation  Commission  just  as  we  do 
for  other  groups.    They're  not  entirely  self-supporting,  but 
they  do  a  great  deal  to  support  their  own  activity. 

And  I  think  I've  talked  long  enough,  and  I  again  thank  you  for  giving  me  the 
pleasure  of  addressing  you. 
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